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PART I
Quality improvement in the nursing unit or system
[bookmark: _GoBack]There have been growing concerns regarding the quality of health care provided by nurses and other health care practitioners with a critical focus on nurses. Many states and nations have made it a primary obligation and administrative mandate in ensuring quality improvement in the healthcare sector. The evaluation of Quality Improvement abbreviated as QI has the right and authority to look down upon the current state of nurses. This part paper is concerned with evaluating the potential threats the existing QI poses to practicing nurses and discovering new techniques in integrating nursing values in the QI endeavors (Chassin & Loeb, 2011). 
There exist three highly related but significantly different causes to healthcare quality issue. They are discussed below:
Inefficient System
 In the late 90s, the quality of health care had been a worrying concern for a large population of the Americans as well as the world at large as they were not receiving the quality of healthcare that they deserved (Chassin & Loeb, 2011). To solve this problem, the concept of QI was introduced at the manufacturing level. The adoption of the model was interested in lowering cost, increasing productivity and increase competitiveness among institutions.  This QI model is focused on rules and regulations rather than individual worker's expertise.
Quality evaluation lacking in systems
Bodies that govern and assess medical progress in hospitals are developed to provide systematic assessment and evaluation of the medical systems and institutions. A move that enables that healthcare practitioners operate within the set rules and regulations. Information about patients' records is recorded on a database as well as nurses' information (Chassin & Loeb, 2011). The collections of such data enable comparison of the performance of various institutions allowing the administrative unit to determine the quality of healthcare in each medical facility.
Insufficient staffing 
The ratio between nurses and patients is believed and proven to be impacting on the quality of healthcare administered to health institutions. The primary cause of poor quality healthcare is pointed towards the increase in the workload of nurses brought about by patients that spend less time hospitalized (Needleman & Hassmiller, 2009). The factors mentioned before have been known to cause exhaustion and dissatisfaction among nurses. The nurses feel that they are unable to provide adequate and efficient health care to patients under these circumstances. Decreasing the patient to nurse ratio is one of the main corrective procedure used in ensuring quality improvement in health institutions. 
Part II
The Management Process and Its Impact on Delivery of Optimal Healthcare
It is an administrative responsibility to improve the quality of healthcare through the Quality Improvement program. Therefore, it is essential to consider the role of management in the fulfillment of QI.
The management process involves four necessary steps that are discussed below.
Planning and Decision Makin: This first step in the management process is concerned with the determination of the course of action. Forecasting on the future possibilities and trends that are likely to occur that may influence the achievement of a pre-defined goal. The process of planning involves setting an organizational goal and finding ways to execute the plan of action. 
Organizing: This step involves coordination of activities as well as resources involved in the realization of a goal. When a manager develops a plan of execution the next step is to organize the human resource. That is, the employees in a company to execute the developed plan by the manager (Melnyk & Fineout-Overholt, 2011). There is usually a human resource structure that mandates every employee with a task to ensure faster execution of a plan. 
Leading: This step is involved in directing, managing and motivating the followers, this involves influencing people in performing a specific task (Xyrichis & Emma, 2008). In this case, it is motivation for the accomplishment of organizational goals.
Controlling: This is monitoring the progress of fulfillment in organizational goals. The process of control is defined, by comparison, identifying any form of deviation, and correcting any sort of error that may exist which may prevent or inhibit the accomplishment of organizational goals.
However, proper management and managerial skills go a long way in ensuring that patients receive quality healthcare. A survey in an orthopedic and cardiology unit in a hospital in the US showed that there is a strong direct correlation between management and the quality of healthcare provided (Chassin & Loeb, 2011). The mortality rate was decreased with better management.   
The Meaning of Teamwork in Respect to Health Care Team
Teamwork is defined as two or more people who interact independently with a unanimous goal or purpose, and working towards realistic and measurable goals that gain from leadership that maintains stability while promoting open and honest discussion while problem-solving.
People and communities with limited access to healthcare are better served when teamwork is integrated. The research by the Canadian Health Service found that team work efficient when collaboration is engaged (Xyrichis & Emma, 2008). For some reasons, teamwork is an essential aspect of healthcare intervention. Firstly, the healthcare sector is becoming more advanced and sophisticated as time goes by, this leaves medical personnel with no choice but to adapt and learn new therapeutic techniques. Secondly, teamwork enhances accuracy in research while reducing errors that may arise ensuring the safety of patients. Lastly, teamwork is based on open communication this brings cohesiveness and satisfaction among patients.
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